BOIOCJIOBCKOE PYIOVIIPAB/IEHHE (GPY)

B coorBerctBum ¢ Ykazom llpesunenta PO «O06 opraHu3aiimoHHBIX Mepax IO
peoOpa3oBaHUI0 TOCYAAPCTBEHHBIX MNPEANPUATHI B aKIMOHEpPHbIE oOmecTBa» 13
Mas 1993 1. borocnoBckoe pymoyrpaBiieHHe U3 OBIBIIETO T'OCYJapCTBEHHOTO TMPE-
OPUATHUS IEPEPETUCTPUPOBAHO KAK OTKPHITOE aKIIMOHEPHOE OOIIECTBO.

B coctaB OAO «bPVY» Bomuu: maxta «CeBeponec-

YaHCKas», KoTopas Bel€T J0ObIYy MAarHETUTOB MYTEM B3phIBa-
HUSI TOPHOM Macchl; IpoOMIIbHO-000raruTenb-Has (padpuka, Ko-
TOpasi o0oramaeT pyaHyl0 MacCy METOJAOM CyXOH MarHUTHOMN
cernapauuy, TPOU3BOAUT KEIE30PYAHBIM KOHLUEHTPAT C COIEp-
KaHUEM Keje3a okojio 52,3%, 0TXo/bl O0OTAIlEHUSI pealiu3y-
10TCsl B KadecTBe 1meOHs (mponykius JJOD sBrnsercs HeHHBIM
CBIPBEM ISl METAJUTYproB U crpouteneit); Kamenckuii kapbep
no g00brye 10 230 THIC. TOHH OTHEYNOPHOW IJIHWHBI B TOJ;
OMIUIEKC BCIIOMOTATEIIBHBIX [IEXOB U YYaCTKOB, BKIIFOUAIOLIUN
ce0s1 aBTOTPAHCIIOPTHBIM, KEIE3HOAOPOKHBIM, TEIIOCHIIO-
“Boit, PEMOHTHO-MEXaHUYECKUM, DIIEKTPOPEMOHTHBIN, PEMOHT-
HO-CTPOMTENIbHBIN, 1IEX TOBAPOB HAPOJHOTO MOTPEOIEHUS, TOPrOBO-KOMMEP-YECKHMA
HEHTP, MPOPUIAKTOPUHN U AP.

PeiHOUYHAs cuTyanus, ciokuBLIascs K KOoHIY 90-x IT.,, HE NO3BOJIUIA peliarb
HKOHOMUYECKHE MPOOTeMbl PYIOYIPARIEHHUs 32 CYET MOBBILIEHUS LIEH. 3arpaThl HAa MPOU3-
BOJICTBO OBLIM BBILLIE OTIYCKHBIX LIEH HAa NPOAYKIHIO, U MPEANPUITHE HECIO KOJOC-
canbHble YOBITKH. [leno o 6ankporctBe OAO «borocioBckoe pyaoynpaBieHue» Ha-
XOJIUJIOCH HA PACCMOTPEHUH B 00JaCTHOM ApOuTpakHoM cyze. i BeIXoda U3 CUTY-
anuu HeoOxoauMma Oblia MOAJEp’KKa BHEITHUX HMHBeCTOpoB. Ho morpebutenu mpo-
TYKIIMH, TOXe Oe/ICTBOBAaBIIME B TO BpPEMs, peajbHON MOMOINM OKa3aTb HE MOTIJIH,
cooctBeHHUKH OAQO «borociaoBckoe pynoyIpaBieHUE) MPAKTUUECKU YTPATHIIH CBSI3b
¢ npeanpustueM. OCHOBHBIMH aKIIMOHEPAMH BO BTOpOl nosioBuHE 1999 1. ctaHOBAT-
csi HayuHO-IpoU3BOJCTBEHHOE pETMOHANIbHOE OObeAuHEeHHne «Ypan» u3 . O3epcka
UYensOuHcKolM 001acTH U KOMOMHAT « YPATIAIEKTPOMEbY.

C xonna 1999 r. OAO «borociaoBckoe pyoyInpaBiIeHHE» BOILIO B COCTaB J100-
POBOJILHOTO OOBEAMHEHUSI TOPHOPYIHBIX W METALTYPrUYeCKUX MNPEeaIpHUITHI
-Ypansckoil ropHo-MeTamutyprudeckor kommnanuu (YI'MK). CoBmecTtHast pabora 1o
aHanu3y, IJIAHUPOBAHWIO W OPraHU3alliu IPOU3BOJICTBEHHOW M (PUHAHCOBO-IKO-
HOMUYECKON NIEATENIBHOCTH B COCTABE JTOTO COBPEMEHHOIO XOJJMHIA PYHOYIIPaB-



JICHUIO MO3BOJIWIIO TPEOAO0IETh SIKOHOMUYECKUI KPU3UC, BEI3BAHHBIN MTEepeiesioM co0-
CTBEHHOCTH, HaJIaJIUTh PUTMUYHYIO PabOTy C MOCTENEHHBIM HapallMBaHUEM IPOU3-
BOJICTBEHHBIX MOIIHPCTEH, COXPAHUTH TPYAOBOW KOJUIEKTUB, PELINTH PSJ COLMANIb-
HBIX BOIPOCOB.

Ha xauecTBEHHO HOBBIM YpOBEHb MOJHsUIACH BCs pabora borocioBckoro pymo-
ynpasienus. [losBugach BO3MOXKHOCTb peliaTh MPOU3BOACTBEHHbIE, (PMHAHCOBO-3KO-
HOMUYECKHE U COLIMAJIbHBIC 3a/laud Yepe3 MEXaHU3MBbl NMPSMOM U 0OpaTHOM CBS3U B
enruHou cucreMme. Kakaplil U3 y4YaCTHUKOB XOJJAUHIA, COXPaHssl I0PUINYECKYIO camMo-
CTOATENIBHOCTD, IOCTOSHHO olyuiaeT noaaepkky YI MK, aBropurter xotopoul npu-
3HAaH HE TOJIBKO HA POCCUNCKOM, HO U HA MUPOBOM PBIHKE.

BorocioBckoMy pynOyNpaBIEHUI0 B COCTABE KOMIIAHUHU YAAJIOCh MNPEOAOJIETH
KPU3HUCHYIO CUTYALMIO U MPUCTYIUTh K PEIICHHUIO Yy3JIOBBIX IMPOOJIEM CBOETO COLH-
aJIbHO-KOHOMHYECKOTO pa3BuTHs. B kparvaitime cpoku nox rapantuio YI' MK u ya-
CTUYHO 3a cyeT ee pecypcoB MeHekepbl OAO «borociioBckoe pyaoyIpaBiIeHHUE J10-
OWJIMCh MUPOBOTO COIVIAIIEHUS] C KPEIUTOpaMHU, MPEeIOTBPaTUB OAHKPOTCTBO Mpe-
npustua. PynoynpaieHue BBINOJHUIO MPHUHATHIE 00s3aTelNbCTBA MO 3apabdOTHOM
IiaTe mepei CBOMMHU COTPYAHHUKAMH, 00ECIEeUMIO TEKYIIME IJIaTeXu B OOKET U
BHEOIO)KETHBIE (POH[IBI, TPUCTYIUIO K OCYLIECTBIECHUIO MEPONPUATUNA IO TPOrpaM-
M€ TEXHUYECKOTO NEPEBOOPYKEHUS. [10I0KUTENBHO PEMINIICS BOIIPOC ¢ OPraHU3ALM-
eil cObITa MPOAYKIINH, TaK Kak MeTautyprudeckuit 3aBoq uM. A. K. CepoBa Toxe Bo-
wen B YI'MK.

3a roasl paboTel B coctaBe YI MK 00beM Mpou3BOJICTBA U peallu3alluu Kelie-
30pYyIHOTO KOHIIEHTpara BhIpOC Oojiee ueM B JBa paza. [Ipennpusitue crano peH-
TaOEJbHBIM U YETKO BBIMOIHIET rpauK MOTalEeHUs KPEAUTOPCKOM 3a/105KEHHOCTH.
Bmecte ¢ pocToM (hMHAHCOBO-3KOHOMHUYECKUX MOKA3aTeIeil yaydlaeTcs U COlHallb-
HOE MOJIOKEHHE Tpyasimuxca. Pacmmpsercss o0beM 3aKpeIyieHHBIX KOJUIEKTHBHBIM
JIOTOBOPOM COLMATBHBIX JIBIOT JIJIsl pAOOTHUKOB.

B 2000 r. 66110 1066ITO 2139 THIC. TOHH CBHIPOU pybI ¥ Tpou3BeAeHO 1281 ThiC.
TOHH KOHIIeHTpara. OCHOBHOM 3aJjau€il, CTOSIIEH Nepe PYAOYyIPABICHUEM, SIBJISIETCS
JIOCTHKEHUE  TIOKa3aTeled IPOCKTHOM  MPOW3BOACTBEHHOM  MOIIHOCTH, CO-
CTaBJIAIOILEH B HacTosIee BpeMs 2,6 MIJIJIMOHA TOHH B IO/ IO 10ObIY€ CHIPON PyIibI
1 1,5 MHJIITMOHA TOHH B TOJ IO MPOU3BOJCTBY KEJIE30PYAHOTO KOHIIEHTPATA.

I'enepanpubii mupektop OAO «bOrocioBckoe pynoynpaBlIEHUE» - 3aMOTHH
Brnagumup AnexcanapoBud.



HNPUHAJUIEXXUT UCTOPHUN
JKenesnsle pynHUKM BOrociaoBCKOTO pyAdOynpaBi€HUs pPACIOarajiuch Ha Tep-

PUTOPUU OJHOTO W3 CTApPEHIIMX TOPHOIPOMBIIUIEHHBIX PallOHOB - bOrociaoBCKOro
TOPHOTO OKpyTa. AyapOaxoBCKOE MECTOPOXKICHHUE KEIE3HBIX Py U3BECTHO ¢ 60-X TIT.
XVIII B. mox Ha3zBanueM OJIbXOBCKOTO pyaHHKA. Pa3Benka sKele3HbIX Pyl HA MECTO-
poxkaenun Hadanach ¢ 177.0 r. u Benack ¢ nepepsiBamu 10 1822 1. C 1845-1889 rr.
MOOBIYM >KEJIE3HOM pyabl HE OBLIO BCIEICTBHE IMPEKPAIIEHUS CTaJepesib-COBOTO
MIPOU3BOJICTBRA.

JoObrua pynbl Bo3oOHOBMIack B 1889 . st COChBUHCKOIO 4yTryHO-IUIaBUIIb-
HOTO 3aBOjIa, pUHaIexkaiiero oomectsy KomomeHckux 3aBonoB. B 1891 1. uznan
MaHU(DECT O CTPOUTENBCTBE KEJIE3HOJOPOKHON MarucTpaiu «Benukoro Cubupckoro
MyTU» MPOTSHKEHUEM OoJiee 7 THIC. KM, JJIS; COOPYXKEHHUS KOTOPOro TpeOOBalvCh
MUJUTMOHBI MyAOB pelibc. CTPOUTENBCTBO KEIE3HOAOPOKHON MarucTpaiu SBHIOCH
TOJTYKOM K BO30OHOBJICHHIO CTaJIEPETHLCOBOTO MPOU3BOACTBA.

C 1886 1. mo 1894 1. uaeT MHTEHCUBHAs pa3BeJlKa JKeJe3HOUM pynbl Ha Ayaspoa-
XOBCKOM MecTopoxkaeHuu (OJIbXOBCKOE MECTOPOXKJICHHE MEPEeMMEHOBAHO B Ayap-
0axoBCKOE B 4E€CTh TOPHOro HHkEeHepa A. A. AyspOaxa, [maBHoymnpasistomero bI'O
c 1881-1897 rr). B arot e nepuoa oTkpeiTo BopoHioBckoe MecTopoxkaeHue. Ha-
Ju4yue OOraThIX >KEJIE3HBIX PyJ UM TPOMAIHBIX JIECHBIX MAaCCUBOB SIBIJIOCH 0a30H MMO-
CTporku Hafexx TMHCKOTO CTaiepenbCoBOTO 3aB0/a (HIHE METAILTYPTrUYeCKU KOMOH-
Har M. A. K. Cepoga). [lo 30-x T 0H ObUT caMbIM KPYITHBIM 3aBOJIOM JIPEBEC-HO-yTOJILHON Me-
TaJTyprUu.

C 1895 1. mo 1914 1. uaeT MHTEHCUBHOE pa3BUTHE AOOBIYM Kele3HbIX pyad. [o-
Oblua Mo Ay3p0axOBCKOMY PYTHUKY XapaKTEPHU3YEeTCs CIeAYIOMMUMHU JaHHbIMU: 1890
T. - 13 teIC. TOHH., 1895 1. - 33 TBIC. TOHH., 1901 1. - I1O TBIC. TOHH., 1910 T. - 134 THIC.
TOHH., 1912 1. - 238 ThIC. TOHH., 1916 I - 140 THIC. TOHH., 1917 I - 136 THIC. TOHH.

Hauarno pa3pabotku BoponioBckoro pymaauka oTHOcUTCS K 1896 T. (pymHHK T10-
Jy4WJI CBO€ Ha3BaHMe B 4decTh [naBHoymnpasisironiero bI'O B. B. Boponuosa, npu
SHEPTUYHON MOJEPIKKE KOTOPOTO ObLIM MPUBEACHBI B UCIIOTHEHUE TIaHbI Pa3BE0Y-
HbIX pabot). C Havana skcruryararuu 3a 1896-1917 rr. BKIIOYUTENBHO OBLIO TOOBITO
TOBApHOU pyibl 572 ThIC. TOHH, U3 HUX B 1913 1. - 114 ThIC. TOHH. DKCIUTyaTHpOBa-
Juch Takxke MectopoxaeHus: I'apesckoe (1899-1916), noosiTo 400 ThIC. TOHH., Ilec-
yaHckoe (1899-1915), no6wito 80 Thic. TOHH., Tpounkoe (1900-1935), nobwiTo 89
TBIC. TOHH.

K 1917 1. ocHOBHBIE 3amacel pyabl, YACTBIE OT BPEIHBIX IPUMECEN U JIETKOJ0-
CTYNHBIE K HEMEXaHU3NUPOBAaHHOM J0ObIYE, OBLUIM B OCHOBHOM OTpaboTaHbl. U3 pyn-



HUKOB 710 1926 1. pabotas Toiapko Ay3pOaxoBckuii pynHuk. Hauunas ¢ 1922 1. 1o0bI-
ya pe3ko Bo3pacraeT k 1930 .

B npenBoeHHBIN nepuoa pyIHUKU BOrocioBCKOro pyaoyIpaBiIeHUsT HAXOAUIIUCh
B [IEPHOJIE 3aTyXaHUsl OTKPBITHIX PabOT U Mepexo/ia Ha MO/I3EMHBIE.

Ha nayano 1940 r. neiictBoBasiu Ha Ay3p0OaxoBCKOM pynHuKe maxra Ne 6 u py-
nonpombinuieHHbIe Gadbpuku NeNoe 1 u 2. Crpoumnack maxta «KanurtaapHas» ¢ Apo-
ounbHO-000TaTuTenbHOM (pabpukoii npu Heil. Ha BopoHiioBckom pynHuke padotanu
kapbepbl FOxHbIi 1 Ne 4. Hayano BoMHBI BHECIIO CYIIECTBEHHOE U3MEHEHHE B pado-
Ty pyaHUKOB. IIpoxogueckue pa®oTsl B maxre «KanuTtanbHas» MPUOCTAHOBIEHBI U
paboune epeBeIeHbl Ha YYaCTKH, 1€ MOKHO ObUIO YBEJIMYUTD TOOBIYY OKHCIEHHBIX
pya, He TpeOytouux oboramieHusi. B pesynbrare pa3Belki OTBaJOB ObLIO BBISBICHO
3HAYUTENIBHOE KOJIMYECTBO PYIHON MaccChl, IPUTOIHOM JIJIsl oOoranieHus, Ha 0as3e Ko-
Topoii B 1942-43 rr. Obun oCTpoeHbl pyaonpoMbiBaibHbIe (padpuku NeNe 3 u 4. Ha
npoMbIBOUHOM (habpuke Ne 1 yBenuuuiiach MHTEHCUBHOCTh paboThI, (pabpuka mepe-
IIJIa Ha HEMIPEPBIBHYIO HEACIIO ¢ KpyriocyTouHou padotoii. Ha BoponiioBckom pya-
HUKE MIPUHATHI MEPHI K 00s3aTeIbHOMY Iy CKY I1axThl «CeBepHas», OpraHu30BaHa J10-
ObIYa KpacHBIX JKEJIE3HAKOB, HE TpeOyromux oboramenus. Hauara mo6srua B nexadpe
1941 r. Jo6brya pyast B 1941 1. B 1,5 paza Oosnbiie, yuem B 1940 r. Illaxta Ne 6 Bbino:n-
Huja ropoBod miuaH Ha 147,5%. Illaxra «KanurtanpHas», HaMEUEHHAsl K IIyCKY, HE
OblTa caHa B DKCIUTyaTalMio - He ObLIO 000PYIOBaHUs, OTCTABAJIO CTPOUTEIHCTBO
JIpOOMIBLHO-000Ta-TUTENBHON (HaOpHUKH.

B 1943 1. noctpoena pynonpombiBouHas (adpuka Ne 4 111 MpOMBIBKH CTapbIX
OTBaJIOB Ha Ay3pOaxOBCKOM PYIHHUKE C KOMIUIEKCHO-MEXaHU3UPOBAHHBIM LIMKJIOM:
n00bI4a CBHIpbS THAPABIMYECKUM TPAHCIOPTOM, KOHBEUEPHBIM TPaHCHIOPT MBITOM
pyAbl. DTO MO3BOJIUIO MPUMEHUTH Ha 75% Tpya >KEHITUH.

B 1944 r. cnansl B 3kcmyaranuto maxThl «KanutansHas» u «lOxHas». B koHie
rona Hadas padorars [TokpoBckuii pynauk. [lo6brda mo cpaBaenuro ¢ 1940 r. Bo3poc-
na B 2 paza. B 1945 r. uaet pocTt 100bUM U JalibHEMIIIEE 0CBOCHUE MOIITHOCTEH. J[0-
ObIua 1o cpaBHeHuto ¢ 1940 r. yBenuuunace B 2,5 pasa.

B 1960 r. Ha nonmHyr0 MOIIHOCTh BBeAeHa maxTta «llepBomaiickas» Ha [lokpos-
ckoM pyanuke. Ha BoponmoBckom pyanuke ¢ 1952 r. crpoutrcs maxrta «Hoasy.
CrpoutenscTBO OKOHUYEHO B 1958 I, mpoekTHas MOIIHOCTH ocBoeHa B 1959 . Ha
maxrte «KanuranbHas» Aysp0OaxoBCKOTO pyAHHMKA NMPOU3BEIEHA 3aMEHa MOAbEMHOM
MAaIIMHbI HA HOBYIO C OOJIBIIIMMH CKOPOCTSIMU MOABEMA, IOCTPOCH U CJaH B IKCILIya-
TallUI0 HOBBIM TOPU30HT B 1956 I, BHEApEHa BBICOKOIIPOU3BOIUTENbHAS CHUCTEMA 00-
pabOTKH pyAbl, UTO MO3BOJIMIIO YBEIUYUTH MOIIHOCTh axThl K 1960 1. Ha 50%.



[Tpou3BoAUTENHLHOCTD TPY/A HA OTKPBITHIX paboTax Mo TOBAPHOI pyJe BO3pocia
[0 CPAaBHEHUIO C JOPEBOIIOIMOHHBIM niepuonoM B 12 pa3. Ha moazemubix paborax
OCYIIECTBISIIIOCH MIOCTOSIHHOE COBEPIICHCTBOBAHUE CUCTEMBI JOOBIYH PYIIbI, BHEIpE-
HUE HOBOW TeXHUKH. B mepuopa 10 1965 r. HaxonsTea B dkcIuTyarauuu maxtrsl «Hosash,
«KarmranbHas, «I Ieppomarickas». BbICOKHE TeMITbI pOCTa METALITY PrUYECKOW TTPOMBILIIEH-
HOCTH, HAMEUEHHBIE TATUICTHUM I1aHoM 1965-1970 rr., morpeboBain pe3Koro yBe-
JMYEHUS MPOU3BOJICTBA eNe3HbIX pyd. B 1969 r. mpousBeneH nepexos ¢ KIETEBOTO
MOIbEMA Py/Ibl HA CKUIIO-KJIETEBOM.

PykoBoACTBO IpeANnpUsITUEM B Pa3HbIE 0/l OCYIIECTBISIIN IPAMOTHBIE TOPHBIC
uHXeHepHI - yrpasisitonue: ConomenHukoB [1érp TepentreBuu (1946-1959), YV dum-
neB deonmocuit HuxomaeBuu (1959-1962), KoxkeBHukoB Auiekcanap MuxaiaoBuy
(1962-1967), banbioun Anekceit BacunbeBuu (1967-1980), [ly-koBckuit Biagumup
NBanoBuu (1980-1989), IIpyTtesin UBan I[lerpoBuu (1989-1994), TutoB Anekcanap
CepreeBuu (1994-1.999), Jlerkoctyn Buktop Cunopo-sud (1999-2002).
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